Envision San Jose 2040 lllustrative Work Program — Phase 1

Existing Conditions

*Existing Land Use and
Development Trends

*Existing Economic/Fiscal
Conditions

*Demographic Projections

*Economic/Employment
Projections

*Environmental Sustainability
Assessment

«Existing Public Facilities,
Services and Infrastructure

+Existing Transportation
Facilities and Traffic
Conditions

Community Participation

Community Visioning Workshop

Alternatives
Identification

(Existing + Future Growth)

*Location and Intensity of
Employment, Housing,
Public Facilities, Open

Space/Natural
Resources & Other
Land Uses

eInfrastructure/Facility
Capacity

*Services Delivery
Options

Alternatives Development Workshops

Alternatives
Evaluation

*Consistency with
Community Vision

*Fiscal and Economic
Analysis

*Transportation
Analysis

«Sustainability
Analysis

Note: See Table 1 for the key questions in the above process and the work products associated with these questions.
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Alternatives Analysis Workshops

Preferred

Alternative

Selection

*Economic
Development

*Housing
eInfrastructure

» Public
Services

«Sustainability

*Accessibility



